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Attendees: Frank Vollmer, Melissa Ammons, Joshua Amaroso, Mike Pelletier, James Pettit, Paul Testa, Sarah Hoffman, Dustin Gay, Kelli Quick, Bradley Cherry, Courtney Murphy


Opening:4:09 pm
Pledge

District News: MP all-star tournament will be at 2 parks, longer schedule. 
 Not sure about special 10s. 
 Discussed a district team- will learn more about this during a future meeting.
  District meeting in Freeport in January (will rent clubhouse). 
 Pushed back dates for all all-star tournaments.
Question about waivers- Outside Freeport players would like to play. 
1st waiver- red shirt the kid, they can play for Freeport but ineligible for all-stars first year.  Losing and gaining league has to sign a waiver.  
2nd waiver- parents write a letter saying why they want to move to Freeport, it gets voted on, player would be eligible for all-stars.
June 1st deadline for waivers.

Old Business: Continuing discussion about all-stars

New Business:

1. Treasurer: financial reports update
In the hole- $5000, bulk order for polo shirts.  Cash flow- $27,000 in the bank.  Registration- 31 already registered.  $5400- in concessions.  

2. VP Baseball:Talked about the 13th board member. Philip Erwin showed interest in being on the board.  VP wanted to nominate him for the board.  Frank would like Philip to be present for the nomination.   He was great as VP in the past.
Nick approached VP about talking to Pentz about behavior towards his players. Coach cussing at kids possibly during a game.  As a board member, when we hear about these issues, we need to address it immediately. 
Will get into registrations soon to form a rough game plan as players sign up.
Water bottle refill station- ask Red- September 15th was the last communication that the board had with Red- he said he would look into it.  $1500-$2000 cost.  Paul will reach out to Red again.

3. Player Agent Baseball: Mentioned a couple of coaches that have signed up for coaching in the spring.  Need to start working on Evaluation plan for spring (baseball and softball)-ready in December.

4. VP Softball:A couple of parents got onto the umpire during a softball game.  Frank talked to the parents immediately about their behavior towards the umpire.
 Question- Saturdays in Spring, what will that look like? Scheduler is working on a schedule for this.  Using Wednesdays for the younger kid, also.  Possibly having practices on Saturday, too. Try to consolidate times on Saturday.  32 slots during the week.  42 slots on a Saturday. 
Question- grace period between getting a practice ended and a game started (for field prep)? Look at for spring.  During Spring, there shouldn’t be a practice before game, just game/game or game/practice.
Will come up with an Eval plan with PA and CC

5. Player Agent Softball: Pool players- process for finding a player with short notice. Attempt to rotate.  Pool players can not be pitchers. 
Can we put a registration sign out in front of the schools?
**Need to design a flyer for the Elementary School to handout in December

6. Coaching Coordinator: 
7. VP TBall: Had an idea to set up a practice day with the TBallers and older kids possibly?
Wednesday night practices for Spring for TBall and Coach Pitch.  Games on Saturday morning.  Games start January. Teams of 6-10 depending on Coaches.

8. Scheduler: Scheduler is working on a schedule for this.  Using Wednesdays for the younger kid, also.  Possibly having practices on Saturday, too. Try to consolidate times on Saturday.  32 slots during the week.  42 slots on a Saturday.
At least 23 teams, 32 slots…Spring will be booked.  Saturdays are a must. 
Will have a tentative schedule ready next month.

9. UIC: 
a. Want to thank everyone who has jumped in to umpire a game this season so far,
b. Going to take suggestions that I have received from coaches and bring them to the other umpires around small changes. (ie being louder as umpire behind the plate with calling balls and strikes) 
c. Spring ball-going to make sure we get a small trash can and possible basket for the umpire clothes. Can’t have umpires leaving trash upstairs from water to contact lenses trash. Asking for help regarding this with whoever is locking upstairs after games if I’m not there. 
d. Any suggestions from anyone on the board to improve for spring please let me know.
e. Mandatory meeting for Spring- not on phone, dressed appropriately, 5 pitches between innings/1 min., no new inning after 1:30 or 1:45 depending on division
f. Need W9 for everyone

10. Safety Officer: Is it possible to add a link during registration to add the medical form and upload during registration?  Needs to be emailed or submitted in person.
No evals until medical form is submitted.
Courtney doesn’t have access to both board emails, question about getting the health forms that are sent to safety email.

11. Information Officer: 
12. Secretary: Starting to work on Coach folders for Spring, anything specific to add?
                  -Sponsorships for Spring (Katie?)- will have a conversation this week about   options for spring.  Trying to keep it a little more streamlined, simple.
                 -Opening Day- look at people who signed up for event coordinator volunteer positions


13. Vice President: 
14. President: 
Upload constitution
Closing registration- 2nd week of January for TBall/Coach Pitch, day before registration for older kids
Will push for one of the all-star tournaments in Freeport- will be Jan or Feb before they start looking at that.  Freeport will put in for all tournaments.
We have a possible silent donor that is willing to help donate to the little league-asked what would be beneficial.
Weekly schedule printed so everyone can access and see what is going on for the week.
Registration is slowly flowing in. 

Action items
· Game plan for evaluations for December Meeting. Baseball- divide up by division and alphabet.
· Add in about how the Draft will work

Closing: 6:50pm
